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Introduction: Sustaining Employers’ Organisations’  

Response to HIV and AIDS in the Workplace in Africa 

I. BACKGROUND 

1. The HIV epidemic is a global crisis and constitutes one of the most formidable challenges to 

social and economic progress. HIV and AIDS has evolved over the past two and half decades 

and reached catastrophic proportions in many countries in Sub-Saharan Africa. Though the 

region has just over 10% of the world’s population, it accounts for more than 60% of all 

people living with HIV. According to the latest Global AIDS Report published by UNAIDS and 

the WHO, aids-related deaths are at the lowest level since their 2005 peak, down by 21%. 

Globally the number of new HIV infections in 2010 was 21% down. UNAIDS attributes these 

positive developments to expansion in access to treatment. 

2. Despite these positives, there is need to sustain employer efforts particularly in Africa. 

UNAIDS still considers countries such as Nigeria, Ethiopia, Uganda, Kenya, Tanzania, 

Zimbabwe, Botswana, Swaziland, Namibia, and Rwanda as high-burden countries. In the 

context of diminished funding for HIV and AIDS due to budgetary constraints by donors, 

priority should be given to supporting efforts by key local actors in these countries. 

3. Employers’ Organisations and their member enterprises have a key role to play in sustaining 

prevention efforts, developing workplace programmes and activities aimed at providing 

care, treatment and support and linking up the workplace to the heath sector in order to 

reach people working in small and medium sized enterprises, informal economy operators 

and surrounding communities. This is particularly important because HIV and AIDS have a 

devastating effect on the workplace which are affected in a variety of ways: they strike 

hardest at the most productive segment of the labour force and reduce earnings, and 

impose huge costs on enterprises in all sectors through declining productivity, increasing 

labour costs, and loss of skills and experience. Additionally, in most of the countries, AIDS 

has destabilized the health systems, social protection, education, industry, the formal and 

informal agricultural sectors, political stability and civil society. This has the overall 

cumulative impact of ravaging economies and reducing competitiveness and expansion, 

leading to further unemployment and an increase in poverty.  
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4. There are however opportunities to reduce HIV prevalence, as has been seen through 

sustained campaigns aimed at behaviour change in Kenya, Uganda, and Zimbabwe, and to 

prolong the lives of those infected through care and support. Reducing the impact of HIV 

and AIDS at a country level can be achieved by the integration and collaboration of all 

stakeholders. Employers’ organisations have contributed to national efforts to reduce the 

impact of HIV and AIDS by mobilising their member enterprises, managers and workers to 

join the war against HIV and AIDS. These efforts however are limited due to capacity and 

resources. There are opportunities to harness and strengthen the capacity of Employer 

Organisations to further contribute towards these efforts. 

5. Intended beneficiaries: intended beneficiaries are HIV and AIDS focal points in employers’ 

organisations from the above countries. The event will provide an opportunity to learn and 

share innovative ways of providing information, support, guidance and services to local 

companies and foreign investors on the design and implementation of effective HIV and 

AIDS policies and programmes of action. The event will also provide an opportunity to 

discuss how best to implement the ILO Recommendation on HIV and AIDS and the World of 

Work and its Follow-up. 

 

 

Panel of experts at a conference on HIV and AIDS in the workplace organized by the ILO and IOE in Arusha, Tanzania 
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II. OBJECTIVE  

The project will contribute to the enhanced participation of employers' organisations in 

national efforts aimed at reducing the spread and transmission of HIV and AIDS particularly at 

the workplace and to the engagement of the private sector. 

III. EXPECTED OUTCOMES  

1. Each Employer Federation to undertake to establish an effective HIV and AIDS Unit in the 

federation, equipped to coordinate sectoral and/or enterprise initiatives on HIV and AIDS  

2. To increase the knowledge of HIV and AIDS focal points on the impacts of HIV and AIDS in 

the workplace, and effective strategies to combat HIV.   

3. To strengthen the capacity of participating employers to place the elimination of HIV and 

AIDS among the top priorities of the national policy agenda and build effective 

partnership with their national AIDS programmes. 

 

 



 

  

 

Sustaining Employers’ Organisations’ Response to HIV and AIDS in the Workplace in Africa Page 4 

Conference Report – Arusha, February 2012 

  

 

 

 

 

 

Sustaining Employers’ Organisations’ Response 

to HIV and AIDS in the Workplace in Africa 

Compilation of Member experiences and best practices 

 

 



 

  

 

Sustaining Employers’ Organisations’ Response to HIV and AIDS in the Workplace in Africa Page 5 

Conference Report – Arusha, February 2012 

Employers Consultative Association of Malawi (ECAM) 

Overview and short summary of ECAM’s HIV and AIDS activities: 

Employers Consultative Association of Malawi (ECAM) was registered in 1963 primarily to 

promote, guide and protect employers in labour, employment and socio-economic issues 

through effective representation, advocacy and provision of value-added services. Over the 

years, ECAM has repositioned itself to ensure it provides additional services cutting across 

economic and social issues in all sectors of the economy. 

Our mission is to provide leadership and guidance on employment, labour and socio- 

economic issues in Malawi. 

At the moment ECAM has over 200 members covering almost all sectors of the economy.  

ECAM understands that, beyond the human tragedies, HIV and AIDS undermine social and 

economic wellbeing and degrades the health and education of a nation’s citizens. The impact of 

HIV and AIDS on all productive sectors, on the business supply chains, the effective labour 

supply and intellectual capital directly impacts individual companies. These impacts can 

significantly affect the ability of business and organisations to operate. Thus ECAM, in line with 

ILO recommendation concerning HIV and AIDS and the world of work, 2010 (200) as well as 

the Decent Work Country Programme (DWCP) Pillar Three: Social Protection (Sector 3), has 

taken a proactive approach in advocating for HIV and AIDS mainstreaming among its members.  

Mindful of that, in 2010, ECAM partnered with AWiSA (AIDS Prevention & Health Promotion 

Workplace Programmes in Southern Africa), which started as a cooperation programme 

between the former DED (German Development Service) and former InWEnt (Capacity Building 

International). The AWiSAprogramme was launched in 2003 and is currently working in Malawi, 

Mozambique, South Africa and Zambia. Through this partnership, ECAM has established the 

office of HIV & AIDS Programme Officer for the effective coordination. 

Together, we offer training and technical advice on a step-by-step approach that incorporates 

conceptualization, capacity building and implementation of workplace programmes consisting 

of five components:  Coordination, Information and Education, Health Management, Policy 

Development and or Review, and Workplace Programme Monitoring and Evaluation. Thus, 

equipping organisations and companies, with a comprehensive and tailor made HIV and AIDS 

Prevention & Health Promotion Workplace Programme.  

So far, we have trained 52 Focal Persons and 104 Peer Educators from 38 

companies/organisations and in the process, facilitated the development and review of their 

HIV and AIDS Workplace Policies. A lot more of our members have HIV and AIDS Workplace 
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Policies, it is in this regard that we are to undertake follow-up on them and provide our 

technical support to review them so that they are in tandem with National and International 

Standards.  By the end of 2012, we intend to train Focal Persons and Peer Educators from 30 

companies and organisations (at least 10 companies in each quarter).   
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The Federation of Swaziland Employers and  

Chamber of Commerce (FSE & CC) 

Introduction 

Swaziland is among the countries with the highest HIV and AIDS prevalence in the world, with 

an infection rate of 26%. In 2001, the Federation of Swaziland Employers established the 

Business Coalition on HIV and AIDS (BCHA) to help member companies deal with the scourge of 

HIV and AIDS at the work place. This was after realization that indeed HIV and AIDS had a direct 

adverse effect on productivity. BCHA was a department of the FSE&CC until 2008, when a board 

decision was taken to separate the organisation. This was to enable it to source funding 

independent of the FSE&CC. The organisation was re-launched as the Swaziland Business 

Coalition on HIV and AIDS (SWABCHA). Whilst it remains autonomous of the FSE&CC, the 

governance structures have the vast majority of members of the FSE&CC but also include 

representatives of trade unions and other key stakeholders. The FSE&CC is a major contributor 

to the finances of SWABCHA and the CEO serves on its board of directors. 

SWABCHA is the national coordinator for workplace programmes in the private sector. 

Monitoring and evaluation of workplace programmes in the private sector is done by 

SWABCHA. Funding for these activities is provided by PEPFAR and the Global Fund. With the 

global financial crisis, funding from the Global Fund has been a challenge. 

Activities of SWABCHA include the following: 

1. Peer Educator Programme: SWABCHA conducts peer training in different companies 

using a standardized four-day training manual to ensure that the same message is 

conveyed. The training covers areas such as HIV and AIDS and TB contraction, 

prevention and management, stigma and discrimination, redefinition of femininity and 

masculinity, gender-based violence, gender and HIV, facilitation skills, communication 

and basic counseling skills. 

2. Workplace Prevention and Awareness Sessions: Management and employees are 

reached in small groups with messages and information on TB-HIV and AIDS, including 

prevention, the role of male circumcision, prevention of mother-to-child transmission, 

risky behaviours (including multiple concurrent partners) and redefinition of femininity 

and masculinity, gender -based violence. 

3. Social Behaviour Change Communication Material Development: This includes the 

production of SBCC material for HIV prevention and to encourage the uptake of HIV 
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Testing and Counseling in the modes that best reach the target population. SWABCHA 

hosts focus-group discussions in each of the industries. 

4. Condom Distribution and Awareness Campaign: Both male and female condoms are 

distributed in factories door-to-door. Condom demonstration sessions on correct use of 

condoms are conducted and this is aimed at improving actual condom use beyond the 

up take. 

5. Mobile Wellness Clinic: SWABCHA runs a mobile clinic which is utilized by members of 

the FSE&CC. HIV testing is an entry point to HIV prevention and workplace 

programming. This is largely linked to the fact that once people know their HIV status 

and receive appropriate counseling they are more empowered to make the behavioral 

changes necessary to keep themselves safe or lessen the risk of transmitting the virus to 

their partners. 

6. Technical Assistance Programme: SWABCAH provides technical assistance to 

management in an effort to build institutional capacity for the development and 

implementation of workplace policies and programs. A generic policy guide on HIV and 

AIDS and wellness in the workplace is made available to companies for adaptation. A 

representative team is formed which then reviews the policy guide. The policy is then 

signed by all parties and then published. 

7. Stakeholder Dialogues: Stakeholder dialogues are held to mobilize 

management/partners buy in to invest time, money and human resources in a 

workplace programme. 

In addition to the role played by SWABCHA, the FSE&CC has an HIV focal person within the 

organisation.  
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Federation of Kenya Employers (FKE) 

Federation of Kenya Employer’s HIV and AIDS Goal “towards zero new infection” 

Strategic Objective: “To enhance Private Sector capacity to prevent new infections and 

mitigate the socio-economic impact of HIV and AIDS in the Workplace (and in the 

community)”. 

Overview and short summary of FKEs HIV and AIDS activities: 

The year 2011 was a year for FKE’s consolidation of achievements, best practices and lessons 

learnt from many years in promoting private sector HIV response.  Some of the achievements 

include: increased uptake of FKE members in integrating HIV as a business case, increased focus 

on result-based programmes, increased collaboration with development partners and improved 

HTC uptake within FKE member enterprises.  Some of the best practices include: enterprise 

community involvement in HIV response, the role played by peer educators in HTC uptake. 

Lessons learnt include that the private sector should fully integrate sustainability of HIV and 

AIDS at enterprise level. The Federation has reached 80% of its entire membership with this 

message in various ways, but more so training of HIV and AIDS facilitators, training of trainers, 

peer education training, general HIV and AIDS enterprise awareness training, policy 

development and peer education.  

FKE has continued to promote knowledge that donor funding to support HIV and AIDS 

interventions is on the decline. The FKE HIV and AIDS project team deliberated on a strategy to 

position the FKE HIV and AIDS workplace programme on a sustainable basis and a concept note 

on “Redefining the HIV and AIDS Strategy for Greater Intervention Impact” was developed. The 

Federation is in the process of developing a comprehensive resource pack that enterprises will 

use in HIV and AIDS programming. 

Federation of Kenya Employees (FKE) and the Central Organization of Trade Unions (COTU), 

through the support of the International Labour Organization (ILO) and other stakeholders, 

together with the Recommendations concerning HIV and AIDS and the World of Work, 2010 

(No.200), the HIV National Code of Practice (NCoP) acts as a guideline for organizations 

implementing workplace programmes and policies. Recommendation No. 200 is the first 

internationally sanctioned labour standard on HIV and AIDS and the world of work. Another 

major milestone was the development and launch of the Kenya National Strategic Plan III 

2009/10 – 2012/3 (KNASP III).  

Members of the Federation continue to benefit from the development of the FKE Code of 

Conduct on HIV and AIDS in the Workplace, the HIV and AIDS Facilitators Training Manual and 

The Peer Educators Manual. FKE has also conducted a series of workshops for enterprises 

countrywide, focusing specifically on policy development, and the implementation of a 

comprehensive prevention, management and care programme.  
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Employers’ Confederation of Zimbabwe (EMCOZ) 

Introduction 

In Zimbabwe, HIV and AIDS are a business issue and the Employers’ Confederation of Zimbabwe 

(EMCOZ) together with other stakeholders in the private sector with the assistance of the ILO 

came up with the Zimbabwe Private sector Strategic Framework (2007 – 2009). The framework 

was then extended by a year to 2010 in line with the Zimbabwe AIDS Strategic Plan.  EMCOZ is 

sitting in the CCM (Country Coordinating Mechanism) which oversees all Global Fund HIV and 

AIDS responses in Zimbabwe.  

Interventions 

EMCOZ, through the projects highlighted below, has been implementing HIV and AIDS 

programmes since 2007.  

1. Scaling up HIV and AIDS Responses in the workplace 

This is a project that was funded by Swedish International Development Agency (SIDA), 

managed by the ILO and implemented by EMCOZ and ZCTU. This project was for 2 years from 

2007 – 2009.  

The success stories of the project were:  

• The establishment of HIV and AIDS sector focal persons for each sector 

• development of sector HIV and AIDS policies (3 sectors: textile, energy and motor) 

• The development of the HIV and AIDS training manual  

• The baseline study  

2. The Global Fund HIV and AIDS Programme 

EMCOZ and ZCTU are currently implementing the Global Fund Programme on HIV and AIDS in 

the private sector. This is a 5-year programme that started in 2010 and ends in 2014. There are 

2 phases to the project, phase 1 (Jan 2010 – Dec 2011) and preparations for phase 2 are 

underway.  

The success stories of the project: 

• EMCOZ has been able to train 100 managers and 600 peer educators on HIV and AIDS  

• EMCOZ has assisted 3 companies and 2 sectors in coming up with HIV and AIDS policies  

• EMCOZ has been able to recruit 4 new members and encourage the payment of 

subscriptions from members through the project   
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Challenges 

HIV and AIDS programmes require money and EMCOZ has not been able to mobilize adequate 

resources to assist its membership to effectively deal with HIV and AIDS responses in the world 

of work. Provided with more funding, especially to support programme personnel, EMCOZ will 

make a significant impact vis-à-vis HIV and AIDS interventions.  
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The Ghana Employers’ Association (GEA) 

Introduction 

The Ghana Employers’ Association (GEA) received funding from the Global Fund (GF) through 

the Ghana Aids Commission (GAC), a Principal Recipient (PR) under the Round 8 Call on HIV and 

AIDS to implement programmes that would assist employers and employees address the 

pandemic at the workplace. GEA started the implementation of the Phase 1 (January 2010 to 

31st December 2011) of the 5-year (2010-2014) project in February 2010.   

Project Activities 

GEA is implementing the following key activities under the project:   

1. Setting up of condom promotion and distribution systems: GEA has assisted beneficiary 

companies to set up systems that promote easy access and use of condom to prevent 

HIV infections. 

2. Distribution of Male and Female Condoms: the GEA project is distributing condoms 

obtained from GF to the companies.  

3. Voluntary Counselling and Testing (VCT) at the workplace: GEA is conducting counselling 

and testing (CT) sessions for the selected companies   

4. STI diagnosis, referrals and treatment: GEA is carrying out STI diagnosis and referring 

affected workers to appropriate clinics and health facilities for further advice and 

treatment 

5. Training of Workplace Counsellors and Peer Educators: GEA has trained workers as 

counsellors and peer educators to undertake HIV activities at the workplace  

6. Training of Senior Managers on Stigma Reduction and Discrimination: GEA has trained 

Senior Managers on stigma and discrimination to reduce the phenomenon at the 

workplace   

7. Workplace education and sensitization: GEA is carrying out sensitization, awareness 

raising and education on HIV and AIDS at the workplace 

Development of Workplace HIV and AIDS Policies and Programmes: GEA has assisted 60 

companies to develop Workplace Policies and Programmes. 
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The Association of Tanzania Employers (ATE) 

Introduction 

Formed in 1960, ATE is the most representative Employer’s Organisation in Tanzania 

representing employers’ interests on employment and labour-related issues on behalf of 

companies and associations of employers.  The members are currently classified into the 

following eight divisions namely Agriculture, Commerce, Industry, Mining, Banking and Finance, 

Oil industry, Utility and Service, and Private Security. 

ATE is a consultative advisory organisation on employment and labour matters which affect 

many or all of its members. ATE, the Government and the Trade Unions form the TRIPARTITE 

FORUM which addresses all industrial relations and labour-related issues at sectoral and 

national levels. 

According to ATE’s current strategic plan 2010 – 2014, one of the five goals is to ensure that 

Employers operate in accordance with international best management and practices on areas 

of HIV and AIDS, Occupational Health and Safety, Corporate Social Responsibility, Gender etc 

Activities undertaken by ATE recently 

Training 

ATE in collaboration with the CHAMPION project has been able to conduct several joint training 

programme on labour laws and HIV and AIDS and the world of work. We were even able to 

conduct specialised training on HIV and AIDS although practice showed us that this has to be 

carried alongside other courses.We also conduct tripartite training with Trade Unions and the 

Government. 

Employer of the Year Awards     

Every year, we organize Employer of the Year Awards and one of the categories that we have is 

a Special Award on the Best Organisation which has excelled in best practices in the Fight 

against HIV and AIDS at the workplace.  

ATE Policy & Guideline 

ATE developed and produced Policy and Guideline on HIV and AIDS at the workplace. This guide 

contains a checklist to assist mainly small employers, who do not have their own policies, to 

develop theirs.  
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Private Sector Focal Point 

Recently, ATE was elected by Private Sector Organisations to be the Focal Point representing 

the Private Sector in Tanzania on HIV and AIDS issues to the East African Business Council 

(EABC), the Tanzania Private Sector Foundation (TPSF) is the alternate focal point. We take over 

from the Aids Business Coalition of Tanzania (ABCT).  

As a Focal Point, ATE coordinates with the Regional Working Group on HIV and Health chaired 

by the EABC Board and works closely with EABC to implement regional programme activities 

and facilitate policy reforms regionally/nationally  

ATE, in collaboration with the other Private Sector Organisations (PSOs), has formed a National 

Steering Committee on HIV and AIDS. This we believe will assist in coordinating HIV activities 

among the private sector and enable advocacy for better national policies on behalf of 

employers. 

CEOs testing event 

ATE was able to conduct a Chief Executive Officers’ (CEOs) testing event with limited resources 

considering that we were elected in August 2011. The event coincided with World AIDS Day and 

the slogan for this year was: Getting to Zeroes: zero new infections, zero deaths and zero 

stigma and discriminations. The goal of CEO and business leaders’ public testing is to influence 

business leaders and their peers to take action on workplace health management.  

Conclusion 

ATE has trained employers on HIV and AIDS at the workplaces, disseminated HIV and AIDS 

policy and guideline to employers, ATE has been appointed to be a focal point on HIV and AIDS 

representing private sector in Tanzania. We have awarded companies which have excelled in 

best management practices on areas such as HIV and AIDS, thereby encouraging other 

employers. The recently CEOs testing event was successfully organised in December 2011 

sending a message out there that together we can fight HIV and AIDS at the workplaces.   
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Nigeria Employers’ Consultative Association (NECA) 

Introduction 

Nigeria Employers’ Consultative Association (NECA) is the umbrella organisation of employers in 

the organised private sector of Nigeria.  It was formed in 1957 to provide a forum for the 

government to consult with private sector employers on socio-economic and labour policy 

issues. NECA provides a platform for private sector employers to interact with the government, 

labour, communities and other relevant institutions in and outside Nigeria for the purpose of 

promoting a harmonious business environment that will engender productivity and prosperity 

for the benefit of all. 

Our focus is to collaborate with other stakeholders in pursuing public advocacy that would lead 

to policy formulation and legal framework that will promote the rights of people living with HIV 

and AIDS (PLWHAs).  While many of the activities we have done on HIV and AIDS are in the 

past, we are currently not doing much with regard to activities on HIV and AIDS for the 

following reasons: 1.) Paucity of Funds and 2.) Collaboration with the national body - Nigeria 

Business Coalition against Aids (NIBUCAA). 

Paucity of Funds 

NECA has participated in ILO programmes organised to build capacity of EOs over the years. The 

information obtained has enabled us to guide members through up-to-date information sharing 

during our interactions with them at meetings. However, following the conclusion of sponsored 

programmes by the ILO and Swedish Labour Market Dialogue project on HIV and AIDS, we have 

not been able to continue further activities or training programmes.  ILO had sponsored training 

programmes on the prevention of stigma and discrimination for member companies in 2009. 

NECA in collaboration with the Nigeria Labour Congress (NLC) and Swedish Labour Market 

dialogue of Sweden (Sponsors) produced and distributed IEC materials including souvenirs and 

books to member companies.  

Collaboration with NIBUCAA 

We have decided to collaborate with NIBUCAA which is the national body specifically 

established to address the growing problems of HIV and AIDS in the private sector of the 

country. NIBUCAA’s compendium of “Greater Involvement of people living with HIV and AIDS” 

has been distributed to members.  In collaboration with NIBUCAA we offer to our members 

guidance for the Management of HIV and AIDS in the Workplace in the following areas: 
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• Awareness and Sensitization via information and experience sharing especially at 

Technical Committee meetings and retreats of Human Resources and Learning 

Directors/Managers of our member companies 

• Design and Development of Information, Education and Communication (IEC) materials. 

• Peer Education Workshops 

• Prevention of Stigma and Discrimination in the Workplace 

• Formulation of organizational Policy on HIV and AIDS. 
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Botswana Confederation of Commerce,  

Industry & Manpower  

Introduction 

Botswana continues to grapple with the HIV and AIDS epidemic three decades down the line. 

The country continues to experience one of the most severe HIV and AIDS epidemics in the 

Southern Africa region, despite spirited mitigation efforts from government and other 

stakeholders. The epidemic has placed a heavy burden on families, communities, businesses 

and the government alike.  

The Botswana national response to the HIV and AIDS epidemic has received utmost political 

will and support. 

Botswana’s national response to the fight against HIV and AIDS remains steadfast and 

unrelenting. This is reflected in national policies and strategies and commitment of resources. 

Twenty-five years since the first case of HIV and AIDS was identified in Botswana, the 

Government has over the years put in place and implemented national interventions to 

aggressively address the epidemic. These interventions are guided by national priorities and 

strategies, including the National Development Plans (NDP10), the National HIV and AIDS 

Strategic Framework (NSF II 2010- 2016) and HIV and AIDS related goals as contained in the 

nation’s development blueprint, Vision 2016.  

The private sector under the leadership of Botswana Confederation of Commerce, Industry and 

Manpower (BOCCIM) has increasingly become a major partner in the national response to HIV 

and AIDS in Botswana, given the resources available and the fact that the private sector is the 

second largest employer in the country.  BOCCIM has over 2200 private sector enterprises 

registered with it.  These are small, medium and large enterprises. 

The sector’s response to HIV and AIDS is coordinated and managed through a Business 

Coalition (Botswana Business Coalition on AIDS-BBCA), which is under the umbrella of 

Botswana Confederation, Commerce, Industry and Manpower - BOCCIM. 

Role of the Private Sector in the National response Includes: 

The development and implementation of HIV and AIDS workplace policies and programmes 

aligned to national policies and programmes, mobilising financial and other resources to 

support HIV and AIDS workplace programmes, introducing HIV and AIDS training for employers 

and employees especially around interventions on prevention, care and support, in addition to 

strategies for stigma and discrimination reduction.  
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The Business Coalition’s operations are guided by a strategic plan (BBCA Strategic Plan 2008 – 

2012) which articulates a framework for the Business Coalition to provide a meaningful and 

sustained support to private sector institutions in their efforts to address HIV and AIDS. 

Key strategies outlined in the Business Coalitions strategic plan 2008 – 2012 addresses service 

delivery areas such as: 

Capacity building and systems strengthening, advocacy, mobilisation and sensitisation, 

information management, documentation and packaging, including resource mobilisation for 

a sustained sector response. 

Twenty-five years since the first case of HIV and AIDS was identified in Botswana, over 400 

companies have been supported through the Business Coalition, on areas that include; trainings 

on HIV and AIDS workplace interventions (e.g. training of peer counsellors, human resources 

staff, etc.), development of individual workplace policies and guidelines, and consulting on HIV 

and AIDS workplace intervention development and implementation (e.g., VCT and ARV 

initiatives, treatment and care, employee education, condom education, and distribution, etc.). 
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The Namibian Employers’ Federation (NEF) 

Report on the activities of the Namibian Employers’ Federation with 

respect to HIV and AIDS prevention during 2011 

During May of the year, the NEF signed a formal Memorandum of Understanding with the 

Ministry of Labour & Social Welfare, the National Union of Namibian Workers on the 

“Implementation of Workplace Programmes and the National Code on HIV and AIDS and 

Employment”. 

The NEF Desk Officer responsible for OSH and HIV took part on a regular basis in the National 

AIDS Network. This is an informal network of all bodies working in the AIDS field, prevention as 

well as cure. The network tries to co-ordinate all the different initiatives of the various 

organisations to try to avoid overlapping and duplication of work. 

The OSH officer promoted WPP at all establishments that he went to in the course of his duties 

in engaging employers to comply with regulations with respect to safety and health.  

The NEF also, at all possible times, promoted WPP and also the need for education of the 

worker, emphasizing the benefits of knowing one’s status and encouraging voluntary testing. 

Many employers co-operated in this work, and there was never any suggestion of 

discrimination by any of our employers against a positive status report. 

One of the expectations of the MOU was that the unions and NEF would jointly approach 

employers to encourage the introduction of some sort of HIV action within the company in 

association with the unions, as part of collective bargaining. Unfortunately this has met with 

little success, but attempts will be renewed during 2012. 

Unfortunately due to the resignation of the NEF OSH officer at the end of July, and difficulties in 

replacing him, plus the resignation of the dedicated person in the office of the Unions, 

continuity of all the work faltered. 

The Secretary General of the NEF has served on the Coordinating Committee (CCM) of the 

Global Fund in Namibia for several years and in December 2009 was elected second vice-chair. 

In October 2011, the SG resigned from the post in protest at misuse of funds and the fact that 

the CCM had no executive powers to hold persons responsible for such wastage. The 

suggestion has been now made to form a Section 21 Company (Not for profit) with a full Board 
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with full powers and capacity to discipline persons found in dereliction. The SG is working with 

a firm of internationally linked auditors in this regard. 

The Global Fund has announced that funding for AIDS programmes in Namibia is on hold until 

2014. This is an enormous blow to the country, and is apparently due to the lack of resources of 

the Global Fund in general. The Government is struggling to come to terms with this problem, 

but to date no suggestions have been forthcoming with the exception of a special levy (hidden 

tax) to raise the required funds. So far this method has been thwarted. 

The NEF has appointed a new OSH officer who commenced work on 1st January and we 

anticipate renewing the employer fight against AIDS with immediate effect. 

  



 

  

 

Sustaining Employers’ Organisations’ Response to HIV and AIDS in the Workplace in Africa Page 21 

Conference Report – Arusha, February 2012 

The Rwanda Private Sector Federation (RPSF) 

Information 

The Private Sector Federation Strategic Plan 2009-2013 stresses that HIV Programs are part of 

the initiatives geared to promoting employment at the work place. The HIV and AIDS Program 

agenda is indeed part of the 6th priority area (Employment promoted) and has a mission to:   

• Accompany enterprises in the elaboration and implementation of HIV and AIDS policies 

at the work place; 

• Promote a public–private partnership in fighting against HIV and AIDS at the work 

place; 

• Raise resources to finance the private sector response to HIV and AIDS at the work 

place; 

• Ensure the coordination and the follow-up of programs aimed at fighting HIV and AIDS 

at the work place; 

• Promote information and dissemination campaigns on HIV and AIDS for the benefit of 

users of enterprises’ services with regard to their social responsibilities; 

• Provide and avail the documentation on the impact of HIV and AIDS at the work place. 

Progress in National Response 

1.1 Strengthen the coordination of HIV and AIDS activities at national and district levels 

• Elaboration of standard minimum package for responding to HIV and AIDS in the 

private companies of Rwanda. 

• Mainstream HIV and AIDS activities in the formal and informal sectors through 

business development centers. 

• Implement HIV and AIDS Programs within 303 SMEs and 40 big companies.  

1.2 Increasing leadership commitment in the fight against HIV and AIDS and its impact 

on business 

• Voluntary testing of private sector companies’ leaders: 72 people: 35 CEOs +37 

Managers and spouses 

1.3 Increasing social marketing of both male and female condoms and expanding 

distribution of condoms in the private sector 

• Advocacy for availability and accessibility of male and female condoms in hotels. As 

result:  

� 76 hotels signed a commitment to avail condoms in their premises 

� Sugar daddies and sugar mommies are discouraged 
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� Safer sex is increased 

� Undesired pregnancies are reduced 

• Family planning through mobilisation and social marketing 

 

1.4 Facilitate the networking between Rwanda private companies and regional private 

companies 

Facilitate our member companies’ attendance at different meeting and workshops at regional 

and international level for exchanging experience and learning from others. 

1.5 Provide funding and technical support to promote the business of people living with HIV 

and AIDS 

• Training of people living with HIV and AIDS regroups in cooperatives in business plan 

writing and project management  

• Provide start-up capital to cooperatives to run small projects.  

Key successes 

• The five-year PSF HIV strategic plan was developed and is aligned with the national 

strategic plan 2009-2012 and the EDPRS 

• Elaboration of standard minimum package for responding to HIV and AIDS in the 

private companies of Rwanda 

• 73 hotels have signed the commitment to fight against HIV at the work place 

• 78 condom-vending machines are installed in different hotels, 

• Condoms are being distributed through a “Blitzing Program” and are bought; stigma 

and discrimination are decreasing within the community; 

• 303 SMEs and 40 big companies have integrated HIV and AIDS programs. 

Constraints 

• HIV and AIDS is a workplace issue: Because it affects workers and enterprises, 

increases labor costs and reduces productivity. This challenge needs to be overcome  

by reinforcing policy development at each company level 

• Low coverage of HIV services within the private sector  

Measures 

Provide education and training at all levels in workplaces, set up interventions for behaviour 

change through peer educators, integrate HIV in the existing / to be initiated programmes at 
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workplaces like the training of the Human Resources Department, Welfare and OHS 

programmes, Corporate Social Responsibility initiatives etc.  
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Zambia Federation of Employers (ZFE) HIV and AIDS 

Introduction 

Zambia Federation of Employers and its social partners in the tripartite consultative Labour 

Council (TCLC) recognize HIV and AIDS as a workplace issue. 

Over the years, the Zambia Federation of Employers has guided its members in formulating HIV 

and AIDS workplace policies anchored on the ILO Code on HIV and AIDS in the world of work. 

Private sector responses to HIV and AIDS include aspects of: 

• Awareness raising 

• Training of Peer Educators 

• Treatment and care  

• Extension of treatment and care to families of the member company employees. 

• Private sector support for community-based HIV and AIDS activities. 

• Condom distribution 

Recent Developments 

Through the Tripartite Consultative Labour Council (TCLC), ZFE and the social partners proposed 

an amendment to the Employment Act Cap 268 of the Laws of Zambia by introducing a chapter 

that will require every enterprise to have a workplace programme on HIV and AIDS. 

Private Sector Focal Point 

During the year 2011, Zambia Federation of Employers was recognized as a private sector Focal 

Point for HIV and AIDS response in the workplace. 

Representation on CCM 

During the same year, ZFE became a private sector representative on the Country Coordinating 

Mechanism (CCM) 
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Collaborations with NAC  

During the year 2011, ZFE became an entry point for private sector activities by the National 

AIDS Council and conducted three breakfast meetings on HIV and AIDS for Chief Executives. 

This is an ongoing activity.  

Memorandum of Understanding with Share II Project  

A Memorandum of Understanding to scale up private sector HIV and AIDS response was signed 

in January 2012 between ZFE and Share II Project, a USAID-funded project. 

Under this MoU Share II will provide technical support to ZFE over a period of three years. 

HIV and AIDS Strategic Plan 

During 2011, ZFE formulated a draft HIV and AIDS strategic plan. 

Employer of the Year Award  

Since 2009 ZFE has awarded some members for best Policy and Implementation Programme on 

HIV and AIDS during the Employer Award of the Year. 

Draft National Policy on HIV and AIDS in the world of work  

As one of the priority areas of the Decent Work Country Programme (2007 – 2011) ZFE was 

involved to a great extent in the formulation of the current draft National Policy on HIV and 

AIDS in the world of Work. 

Challenges 

• Lack of full-time staff to implement HIV and AIDS projects in the ZFE secretariat. 

• Lack of funds to conduct more HIV and AIDS programmes for members. 
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Ethiopian Employers Federation (EEF) 

Introduction 

Ethiopia is one of the countries where HIV and AIDS has spread widely in rural and urban 

communities where it has become a challenge to the efforts of the nation to emerge from 

poverty and building good governance. The magnitude of the negative effect that HIV and AIDS 

is posing to the overall development and growth of the country is enormous. As a result, 

Government offices, development organizations and private institutions are losing trained and 

experienced professionals. Also different expenses for medical, funeral and training substitute 

manpower results in reduced production and profit of organizations.  If the above mentioned 

economic and social problems are not alleviated in time, the sustainability of the organization 

and job security of the workers will be endangered, jobs will be thwarted, and investment will 

be discouraged and, in general, poverty will be aggravated. 

Recent developments 

The Ethiopian Government has been making multi-dimensional efforts to prevent and control 

the pandemic in a concerted manner, by implementing a strategy that involves the community. 

The program of this strategic plan has given consideration for workplaces/sectors to include in 

their plans of action the task of regularly undertaking the activity of preventing and controlling 

HIV and AIDS sustainably. Workplace anti-HIV campaigns make their contribution in the 

realization of the programs designed by the country as a part of the general national response 

to ensure sustainable development to emerge from poverty.  

The effort of  preventing and controlling HIV and AIDS and providing support and care in 

workplaces has been carried out with the participation and support of the Government, 

employers, trade unions, individual proprietors, civil societies and international institutions. In 

order to strengthen this effort and make it fruitful, the activities that are conducted in 

workplaces must be uniform and based on internationally recognized policy principles. 

Therefore, we, the representatives of the Government, employers and workers, after discussing 

the issue with other appropriate partners and reaching a consensus, have signed workplace HIV 

and AIDS prevention and a control policy framework to be implemented by the organisations. 

The Ethiopian Employers Federation is one of the first civil societies in fighting against HIV and 

AIDS at the workplace. The main reason for such quick response of EEF was the negative impact 

the disease caused on the productivity, efficiency and profitability of enterprises in the country.  

After making rapid assessment, EEF mobilized its financial and experts’ resources to the 

identified areas and enterprises which were seriously affected by HIV and AIDS.  
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These areas were: -Information, Education and communication (IEC) and behaviour changes 

communication (BCC); care, support and treatment; Capacity building; Non-discrimination and 

gender equality. 

The Ethiopian Employers Federation, as the voice of employers, has taken an initiative to 

collaborate with HABCO and social partners in fighting against HIV and AIDS, it designed a 

strategy that helps to mitigate the spread through consultation of workers living with HIV and 

AIDS at the enterprise level. 

Today the death rate in Ethiopia has decreased and the prevalence is low across the nation. We 

shall work together to close the chapter of HIV and AIDS for the end of the millennium 

development goals (MDGs). The Ethiopian Employers Federation will be at the forefront to end 

the fight against HIV and AIDS.                                                                                                                       
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Sustaining Employers’ Response in HIV and AIDS 

Role of Private Partnerships 

 The Global Fund  

Sustaining Employer’s Response in 
HIV/AIDS : Role of Public Private 
Partnerships  

Shu-Shu Tekle-Haimanot 

Senior Programme Officer, Partnerships Unit

Arusha, Tanzania

22-24 February 2012

 

How we work

Raise it

Prove it

Invest

It well !

Contributions from 
Governments, Private Sector, 

Philanthropists

6.5 million lives 
saved – c. 4,400 
daily

The Global Fund Model 

600 grants in 150 
countries since 2002

Programs designed 
in country and 
independently 
assessed
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Raise it  

• The model brings together private-sector 

actors like Chevron, the Bill and Melinda 

Gates Foundation (transferred US $650 

million, more than $1 billion pledged (1.15 

bn), Access Bank, Standard Bank, Coca-Cola 

and others to mobilise resources to fight 

the three diseases. Resources mean cash, 

but also pro-bono goods and services, co-

investing in our grants. 

Invest it  

• The Global Fund invests in the highest 

quality, country-driven programs. These 

need to be integrated into national health 

systems and with other support. Programs are independently reviewed by the Technical 

Review Panel and then put to the Board for approval. 

Prove it 

Countries and the Global Fund agree on a set of indicators based on real results against which 

progress will be monitored.  Regular monitoring is carried out by Local Fund Agents, firms 

normally of accountants who verify the results and the financing. 

Global Fund representative gives a presentation during the 

conference on HIV and AIDS  in Tanzania 
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High level implications of the Accra Board decision

• Replace Round 11 with a new “ Transitional Funding 
Mechanism”-to provide continuation of essential 
prevention, treatment and /or services to existing 
grantees

• Process will involve a tailored application and an 
iterative review process to ensure high impact and 
strategic investments

• Develop new business model to enable funding from 
2014 based on the new GF 2012-2016 Strategy

• Revision of renewal processes and eligibility

 
 

Overview of Transitional Funding Mechanism

• Targeted funding opportunity to focus limited 
resources on critical protection of gains achieved in 
the fight against the 3 diseases 

• Context of disruption of programs therefore focus is 
on continuation of essential prevention, treatment 
and /or care services 

• Demonstrate that in the absence of TFM resources, 
face disruption between 1 January and 31 March 2014

• Demonstrate that there are no alternative sources of 
funding available
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Overview of Transitional Funding Mechanism

• Demonstrate that reprogramming is not possible

• Continuation at existing scale, that means, 
interventions that protect the gains achieved, save 
lives and are high impact and represent good value for 
money

• HSS support only through embedding in disease 
proposals 

• 2 year funding request

 
 

Changes in Donors

Moving from traditional donors to private sector:

• Recent estimates are that 75% flows of resources from 
North to South come from foreign direct investment, 
remittances and philanthropy

• Between 2000 and 2010, some 200 billion has been 
generated from oil exploration in Africa alone!
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Business Case for Private Sector involvement in 

HIV/AIDS and/or Health

• Healthy economy relies on a productive workforce

• Businesses rely on healthy workforce

• Healthy workforce means increased worker 
productivity and less costs for health prevention, 
treatment and care interventions for businesses

• Involvement of private sector in support of the 
HIV/AIDS response is important for the business’s 
bottom line! 

 
 

What entails “the Private Sector”?

The Global Fund’s definition of the private sector refers to:

• Large companies (local, international or 
multinational; including insurance and non-health 
sector companies)

• Small & medium enterprises (formal and informal)
• Social enterprises (groups involved in innovative 

finance)
• Employer organizations and trade unions
• Charitable foundations by companies / individuals
• Private health practice clinics and private educational 

institutions
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How Can Employers’ Organization help Support  to 

Sustain HIV/AIDS Response?

• Support to cover broad HIV prevention activities

• Continue to support the provision of treatment for  
workers

• Support the implementation of national HIV/AIDS 
programs through co-financing and providing technical 
expertise by working in collaboration with National 
HIV/AIDS programmes

• Adopt local health facilities where workers can access 
subsidized services in areas where you have business 
interest 

 
 

How Can Employers’ Organization help Support  to 

Sustain HIV/AIDS Response?

• Partner with government to upgrade health facilities  
that both workers and general public can access 
services

• Support delivery of services and negotiate with 
government to outsource things that private sector 
can do more efficiently

• Chamber of Commerce/Business Associations to 
collect contributions to support governments to raise 
domestic resources to finance the health sector, part 
of that to go to support national HIV/AIDS response
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How Can Employers’ Organization help Support  to 

Sustain HIV/AIDS Response?

Technical expertise and assistance to national programs 
being implemented by government and non-government 
actors to boost capacity in the following areas: 

• Oversight and management

• Financial management and reporting

• Supply Chain and logistics

• Monitoring and evaluation   

 

How Can Employers’ Organization help Support  to 

Sustain HIV/AIDS Response?

• Forge partnerships and alliances between business 
associations/organizations to greater impact and to 
maximize resources 

• Establish partnerships with Trade Unions and Civil 
Society organizations that are working in HIV/AIDS 
together can serve as pressure points for change
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How Can Employers’ Organization Contribute to 

Sustain HIV/AIDS Services?

 
 

Coca-Cola and Tanzania Medical Stores Department

Coca-Cola is partnering with the Medical Stores Department (MSD) of 
Tanzania to improve supply and distribution of medicines and 

commodities from the centralised MSD to rural pharmacies.

Coca-Cola transferred distribution expertise from its bottling companies 

as well Coca-Cola endorsed logistical and supply chain management 
skills via Accenture Development Partners (ADP).  

The project is in its third phase and expected returns for Tanzania are:

• Optimised distribution network from central stores to end user pharmacies

• Reduced stock-outs, improved relationships with suppliers and time/cost 

savings across general operations and supply chain

• Increased staff expertise and strengthened management oversight
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The Private Sector as an Advocate and Contributor to Good Governance

CCM Participation

Country Coordinating Mechanisms (CCM) are central to the Global Fund's 

commitment to local ownership and participatory decision-making

• Private Sector (PS) representation in CCMs is 6% in Round 10 

• Approximately 80% of all CCMs have at least one representative from 
the private sector. 

• Worldwide, 14 CCMs currently have a Chair or Vice-Chair from PS, 11 
of which are in Sub-Saharan Africa.

 
 

• In 2003, Marathon Oil and the Government of Equatorial Guinea 
launched a five-year, $12.8 million program for malaria on Bioko 
Island. 

• Marathon oil supported the development of a proposal to the Global 
Fund to take the program national. 

• The “Equatorial Guinea Malaria Control Initiative” was awarded 
US$26 million by the Global Fund with $1 million contribution from 
Marathon Oil .

The Private Sector as a Implementing Partner

Support for Grant Development
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The Private Sector as an Implementing Partner

Sub-recipients of funding

In India, the Confederation of Indian Industries was appointed a sub-recipient 
to a grant given to the National AIDS Control Organization (NACO). The grant 
funds were used to conduct HIV awareness and prevention programs among 
member Companies and also to recruit companies to co-invest with NACO to 
convert their factory medical facilities in remote areas to accredited ART 
centers. 

In South Africa, SABCOHA, the South African business coalition, a appointed as 
sub-recipient for a project led in partnership with South African Breweries 
(SAB). This project aims to reach government condom distributions targets, 
help micro- and small-sized companies protect their businesses from the 
threat of HIV/AIDS, conduct peer educator training and support, and HIV and 
AIDS counseling and testing.

 
 

BG/290607/2

• In Cote d’Ivoire, the CGECI, which is a business coalition 
representing 400 firms, share their infrastructure and healthcare 
facilities, to expand malaria treatment and extend prevention, 
consultation and diagnostics in 10 regions in the country. 

• In Mozambique, ECOSIDA  provides for care and treatment for 
member and non-member companies which amounts to 
approximately 350 SMEs. It has facilitated an arrangement with 10 of 
companies for “cost-sharing and solidarity for ART”. 

The Private Sector as Implementing Partner

Partnering with Business Coalitions
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The Private Sector as a Partner for Resource Mobilization

Chevron - Corporate Champion

• Flagship partners since 2008 making significant financial 
donations, co-investments and other investments

• USD$55 million commitment
• US$ 30 million invested in Angola, Nigeria, South Africa, Indonesia, 

Thailand and the Philippines

• US$ 25 million to be invested 

• Provide goods and services to complement grants

 
 

RED PARTNERS WITH THE WORLD’S MOST 
SOUGHT AFTER BRANDS 

OVER $170 MILLION RAISED FOR THE GLOBAL FUND 
PROGRAMS IN AFRICA
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• Offers financial and management expertise to selected Global 
Fund grant recipients and sub recipients. 

• Partnership is active in Nigeria, Swaziland, Lesotho, Uganda, 
Mozambique, Zimbabwe and the Democratic Republic of the 

Congo. Countries request support and it is tailored to fit with their 
needs and requirements 

• Entirely pro-bono and with no conditions attached

In-Kind Support

 

NetGuarantee – Public Private Partnership  for Malaria

Offers African Countries the ability to 

• Tender for bed nets before multilateral grant disbursements

• Start manufacturing of bed nets 6-12 months earlier

• Accelerate distribution before peak malaria season

• Avoid bed net stock-outs for at-risk populations

 

Standard Bank’s 

support is in selected 

African countries for 

grant recipients who 

request it and 

tailored to fit with 

their needs and 

requirements. 

 

Accelerating delivery 

of life-saving bed nets 

With the support of 

The Bill and Melinda 

Foundation &Malaria 

No More, 

NetGuaranteeoffers 

African countries a 

valuable way to: 
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Conclusions

• Private Sector bed rock of society and has corporate 
social responsibilities, needs to be better engaged

• Private Sector has a lot to offer to the health sector 
by partnering with government and non-government 
actors

• Private Sector to partner with UN agencies to support 
countries to achieve MDGs

• Forge partnerships and alliances that will help scale 
up of interventions for greater impact and to mobilize 
resources
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The Ghana Employers’ Association (GEA)- 
Activities under the Global Fund 

 

 

 

The Ghana Employers’ 
Association (GEA)- Activities 

under the Global Fund
ECSAEO Conference 22nd – 25th February 2012

Arusha, Tanzania 

 

 

The Ghana Employer’s Association (GEA) received funding from the Global Fund (GF) through 

the Ghana Aids Commission (GAC), a Principal Recipient (PR) under the Round 8 Call on HIV and 

AIDS to implement programmes that would assist employees address the pandemic at the 

workplace. 

GEA started the implementation of the Phase 1 (January 2010 to 31st December 2011) of the 5-

year (2010-2014) project in February 2010.  
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1. Project activities 

GEA is implementing the following key activities under the project: 

1. Setting up of condom promotion & distribution systems: GEA has assisted 
beneficiary companies to set up systems that promote easy access and use of 
condom to prevent HIV infections. 

2. Distribution of Male & Female Condoms: the GEA project is distributing condoms 
obtained from GF to the companies. 

3. Voluntary Counselling and Testing (VCT) at the workplace: GEA is conducting 
counselling and testing (CT) sessions for the selected companies 

4. STI diagnosis, referrals and treatment: GEA is carrying out STI diagnosis and 
referring affected workers to appropriate clinics and health facilities for further 
advice and treatment 

5. Training of Workplace Counsellors and Peer Educators: GEA has trained workers as 
counsellors and peer educators to undertake HIV activities at the workplace 

Project Activities 

 

6. Training of Senior Managers on Stigma Reduction and Discrimination: GEA 
has trained Senior Managers on stigma and discrimination to reduce the 
phenomenon at the workplace 

7. Workplace education and sensitization: GEA is carrying out sensitization, 
awareness raising and education on HIV/AIDS at the workplace 

Development of Workplace HIV/AIDS Policies and programmes: GEA has
assisted 60 companies to develop Workplace Policies and programmes.

Since the start of the GF Project over 54 member companies and their
employees have been trained as focal persons or peer educators as part of
the Ghana AIDS Commission to reduce HIV/AIDS epidemic in the country. The
project has not concentrated on only HIV/AIDS but also includes Sexually
Transmitted Infections (STI).

Project Activities cont...
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Voluntary testing and counseling 

There has been periodic organization of testing and counselling

sessions on HIV/AIDS to stakeholders. This has increased the

awareness of the epidemic.

The testing and counselling sessions have seen a tremendous

increase in participation by employees during the period.

A total of 10487 workers and management have undergone this

exercise since the inception of the project. Key to this

achievement has been the active involvement of the Management

of the various companies.

VOLUNTARY TESTING AND 
COUNSELLING 

 
 

Condom promotion 

The project has made it easier for management to buy

condoms for their staffs and distribution has been made

easier through the peer educators.

These are some of the interesting strategies used by

some focal persons to distribute condoms. However

Global Fund could not supply female condoms for

distribution.

CONDOM PROMOTION
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Thank God it’s Friday 

These are special Fridays during which various intense activities on HIV/AIDS take
place in the organization. During these special Fridays, lots of activities take place
with the involvement of both staffs and management.

Activities such as condom distribution, one-on-one counselling, group counselling
and testing take place within the organizations.

Everyone gets involved one way or the other. Employees put on specially branded
HIV/AIDS Tee shirts and some carry placards bearing messages that promote
HIV/AIDS awareness.

THANK GOD IT’S FRIDAY.

 
 

Weekend away HIV and AIDS talk and free condom distribution 

The weekend away HIV&AIDS talk and free condom distribution is

designed to target drivers and conductors including other

operational crew.

During the early hours of the morning when buses are being

dispatched for weekend services, operational crew are often

educated on:

• The prevention of HIV & AIDS and other STIs

• The mode of spread of HIV & AIDS

WEEKEND AWAY HIV&AIDS TALK AND FREE CONDOM 
DISTRIBUTION
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This method of reaching out to employees to be rather efficient

and guarantees more audience as operation crew who form the

majority of MMT staff base tend to converge at one place for start

of day activities.

Because of the rash hour nature of the morning dispatching

activities.

The HIV&AIDS talk is usually brief and concise though detailed.

Also free condoms are distributed to the operational crew.
 

 

∗ A-Abstinence from sex

∗ B-Being Faithful to one partner (MMT)

∗ C-Condomising- having safe sex using condom

∗ The slogan for this talk is ‘abstinence is the best,

being faithful is good but if you have to drive then drive

safe.

 
  



 

  

 

Sustaining Employers’ Organisations’ Response to HIV and AIDS in the Workplace in Africa Page 47 

Conference Report – Arusha, February 2012 

Sleeper room condom distribution (MMT) 

Statistics show that mostly in Africa, the high risk age groups are:

10-40 years of age for females and 22-50 years of age for males.

The majority of MMT’s workforce is between the ages 20 and 50,

Hence falls into the most vulnerable age group.

Given that this age group is often sexually active, MMT finds it

prudent in her workplace HIV&AIDS campaign to provide free

condoms to her staff as a promoting safe sex and prevention of

HIV&AIDS and other STI’s

SLEEPER ROOM CONDOM DISTRIBUTION (MMT)

 
 

To this end free condoms are made available at vantage points but

particularly in MMT sleeper rooms.

In MMT, sleeper rooms are designated sleeping places at vantage

points nationwide for operational crew (usually Drivers and

conductors) in transit.

Since the commencement of this program in March 2011 more

than 150,000 pieces of condoms have been distributed to

employees through this program.
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This ideas of condom distribution was borne out of the fact that several employees
were identified to shy aware from picking up condom from open distribution points
such as walkways, entrances and the canteen. They preferred to do so in closed
environments like rooms.

OTHERS INCLUDES

• Valentine night special
• Holidays
• Lunch time
• Morning meetings,
• News bytes,
• First aid boxes,
• Animation of the use of condoms and
• E-mail messages.

 

∗ The condom promotion has been successful, meeting

its target and aim of creating awareness of HIV/AIDS

and reduction of the epidemic.

∗ A total of five hundred and thirty-nine thousand one

hundred and sixty seven (539,167) pieces of males

condoms distributed since the arrival of the condoms in

January 2011.
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2. HIV and AIDS workplace policy 

Ghana employer’s association Global fund R8 HIV &AIDS project launched
workplace HIV &AIDS policies for 14 companies on the 7 October, 2011.

The project manager said the Policy would establish a broad framework for the
management of HIV&AIDS within the organisations.

It seeks to provide guidance to supervisors who will deal with the day-to-day issues
and problems that arise in the workplace.

It Informs employees about their responsibilities, rights and expected behaviour on
the job in relation to the management and prevention of the spread of HIV/AIDS
pandemic.

Provides guidelines to create a supportive environment for HIV infected employees 

Promote and institute workplace programmes that Create awareness of the 
HIV/AIDS 

HIV &AIDS WORKPLACE POLICY

 
 

The policy recognises that workplace programmes that
promote HIV/AIDS awareness, prevention and care are an
important part of the national HIV/AIDS strategy to eliminate
the epidemic from Society.

The workplace HIV/AIDS and STI policy conform to the
National HIV/AIDS and STI policy of the National Aids Control
Programme, Ministry of Health.

In all 32 HIV & AIDS workplace policies have been complete
and distributed
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3. Sexually transmitted infections 

Since the inception of the GEA Global Fund R8 Project

over 1025 SIT’s cases has been recorded and workers

were referred to appropriate STI Clinics for further

advice, management and treatment.

Sexually Transmitted Infections

  
 

4. Behavioral change & communication 

The GEA Global Fund R8 Project was invited on a number of occasions by

beneficiary companies of the Global Fund Project to hold counselling and

testing sessions for their staff.

These sessions were preceded by HIV sensitization programmes. The

information relayed at the various programmes dealt with basic facts on HIV &

AIDS, Basic facts on STIs, various transmission modes and various prevention

mechanisms.

This adds up to a Cumulative total of twenty two thousand seven hundred and

twenty seven (22,727) workers and managers reached since the inception of

the project. Zoomlion Ghana Limited contributed over 60% of the figure.

Behavioral Change & Communication 
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5. Peer education training 

A total of 162 Peer Educators had been trained since the

inception of the project.

PEER EDUCATORS TRAINING
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Strengthening Collaboration with Business Coalitions: 
Federation of Swaziland Employers & Chamber of Commerce  

(FSE & CC) 
 
 
 
 
 
 
 

Strengthening Collaboration 

with Business Coalitions
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1. Vital Statistics 

Vital Statistics
� Swaziland represents the world’s most severe HIV and 

AIDS epidemic.

� First case was identified in 1986 and since then the 

disease has spread relentlessly.

� Life expectancy fell by half between 1990 and 2007 to 

about 40 years.

� 190,000 out of a population if 1,2 million live with the HIV 

virus, including 15,000 children under the age of 5.

6 April 2012 3

 
 

 

Background 

Background
� In 2001 the FSE&CC established the Business Coalition on 

HIV and AIDS.

� High prevalence rates among the economically active 

segment of the population-increased absenteeism, low 

employee performance, low productivity etc

� Main objective to help members companies respond to 

the HIV and AIDS pandemic

7 March 2012 4
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2. Our experience 

Our Experience
� Companies started providing ART to employees to avoid 

skills loss and absenteeism.

� Such support extended to spouses and children of those 

affected.

� Big companies were able t provide such support but the 

SME and informal sectors were not. 

� Three mobile clinics were bought through Global Fund to 

reach out to SMEs and other big companies

� In 2007 the funding for the mobile clinics was cut.

7 March 2012 5
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3. Decision to set up an Independent Coalition 

The Decision to set up an 

Independent Coalition
� To allow the Coalition to fund raise for its activities, a 

Board decision was taken to register the Business 
Coalition on HIV and AIDS as an independent entity was 
taken.

� The decision facilitated mobilisation of funding without 
the tag ‘private sector’.

� It allowed the Coalition to be innovative.

� The mobile units are being used and companies pay for 
the services.

� A lot of companies have wellness programmes which sort 
of removed the stigma around HIV and AIDS.

7 March 2012 7

 
 

4. Current Governance Structure 

Governance Structure
� The FSE&CC has very strong links with SWABCHA.

� The Chairman always comes from one of the founding 

members of the FSE&CC and there are regular reports to 

the Board on HIV and AIDS.

� The vast majority of Board members are board members 

of the FSE&CC and I sit as an ex officio member.

� Other Board members include representatives of trade 

unions, the National AIDS Council and UNAIDS.

7 March 2012 8
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5. Support 

Support
� SWABCHA is largely supported by member companies 

and the FSE&CC through subscriptions and user pay 

services.

� PEPFAR is funding most of the programmes

� Global Fund is supporting monitoring and evaluation

� Other smaller donors do support certain short to medium 

term programmes.

6 April 2012 9

 

6. Conclusion 

It is in the interest of every employer to have a workplace programme on HIV and AIDS 
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Working effectively with national AIDS Programmes 
(CSO &PS TACAIDS) 

.
WORKING EFFECTIVELY WITH 

NATIONAL AIDS PROGRAMMES

By

HASHIM KALINGA

(CSO &PS TACAIDS)

East, Central and Southern Africa 

Employers’ Organizations Conference

Kibo Palace Hotel, 24 – 25 February 2012

1

 

 

1. The rationale for coordinating private sector: 

I.Rationale

1. With the current wave of economic 
liberalization in the country, private 

sector is the big employer which 
accommodate almost 80% of the 

Tanzania labour force, and thus special 
attention is needed to rescue this 
working force from threat of HIV&AIDS.

3
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.2. Experience in Tanzania reveals that … 

“the coverage of workplace interventions 
among the private sector is still very 

limited” (NMSF:2007) and thus private 
sector is loosing personnel through 

premature deaths or early retirement at 
44 yrs. 

4

 

3. Government have realized that “Private 
sector organizations are key partners in 
the response. They have the following 
roles: to develop and implement policies 
and programmes for the management of 
HIV and AIDS in the work place, in line 
with national policy guidelines.

5
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(continued..)
Private sector  govern the implementation 

of HIV prevention education for workers, 
condom distribution, and the protection of 
the rights of HIV-infected workers; to 
mobilize local private-sector financial and 
other resources for HIV education and 
ARV provision for workers, their families 
and communities; to integrate HIV and 
AIDS education into training courses for 
workers and managers where 
appropriate. (PMO,2006:20).”

6

 

2. Current situation private sector engagement in the fight against 

HIV and AIDS 

II.Current situation of private 
sector

i. Formal sector is currently organized by 
ATE. However not all companies in the 
private sector are members of ATE. 

i. Informal sector is currently organized 
under TIENAI. Similary not all informal 
sectors organisatios are members of 
TIENAI.

7
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Opportunities for coordinating private sector at regional levels: 
 

Private sector in Tanzania is recognized by law and policies by the government of Tanzania 

as a partner in development, i.e. (the HIV and AIDS control Act number 28, of 2008): 

Part II, section 3: 

“Civil societies and private organizations shall, in collaboration with the Government, 

design and implement plans and programmesaimed at or geared towards prevention, care 

of patients and control of HIV and AIDS in their respective areas”. 

Part III, section 9: 

“Every employer in consultation with the ministry shall establish and coordinate a 

workplace programme on HIV and AIDS for employees under his control and such 

programe shall include provision of gender responsive HIV and AIDS education, distribution 

of condoms and support to people living with HIV and AIDS”  

.2. Existence  of Regional  Business 

Councils which  can be entry points for 
HIV&AIDS Advocacy

3. Existence  of ABCT which works with 
regional chambers of Commerce 
(TCCIA) & Confederation of Tanzania 
Industries (CTI)

12
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.
4. Existence of networks of informal sector 

i.e. TIENAI, VICOBA etc.

5. Existence of development partners and 
NGOs with strong interest with informal 

sector and business

13

 
 

.6. Existence of SIDO and other financial 
institutions

7. Existence of district authorities licensing 

bodies which can enforce private sector 
to mainstream HIV&AIDS

8. Existence of big companies in some 
regions i.e (mining companies, fishing 
companies, etc)

14
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.

9.0 Existence of local and International 
NGOs working in the regions, hence a 

need to influence them to diversify their 

activities to accommodate private sector

15

 

 

3. Challenges of coordinating private sector against HIV 

and AIDS 

a) Majority of the private sector are still quite ignorant about the economic impact 

AIDS is likely to bring on the business community. 

b) The exclusion of family members in the private sector work place HIV and AIDS 

programmes 

a) Stigma and discrimination of PLHS among employees 

b) Labour mobility and lack of retention mechanisms of employees 

c) Lack of experience, leadership and education on HIV and AIDS issues 

d) Lack of enough networking among private sector 
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Working effectively with National AIDS Programmes 
Business Unity South Africa (BUSA) 

 

 

WORKING EFFECTIVELY WITH 

NATIONAL AIDS PROGRAMMES

1

 

1. Tolerance Plan 

Zero tolerance Zero tolerance discrimination 

Zero deaths Zero babies born with HIV 
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2. Introduction 

• Need for an effective high impact national programme

• BUSA supports South African National Aids Council (SANAC) 

and all its provincial structures.

• SABCOHA, as part of its provincialisation strategy, plans to 
develop Provincial Strategic Plans in all nine provinces in 

South Africa as well as recruit nine provincial coordinators

• This plan is being rolled out and will be fully implemented 

within the next three to five years.

INTRODUCTION

3

 

3. The Approach 

The Approach

1. Regulatory Framework – Constitution, Employment 

Equity Act

2. SANAC & SABCOHA

3. Joint programmes

4
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4. National Strategic Plan 

NATIONAL STRATEGIC PLAN

-Current one up for review 2012 – 2016

-Inclusion of new developments and international instruments such 

as the 2010 ILO Recommendation on HIV/AIDS and the World of 

Work.  

-BUSA, with SABCOHA, made a business submission into the NSP 

2012-2016

-Company level interventions

-Sectoral interventions

- Mining, transport, agriculture, tourism, contractors

- Sector funding

-Multisectoral interventions

- Typically through PPP’s 5

 

5. Joint Programmes

JOINT PROGRAMMES

-Peer Educator Skills Development Workshops

-Integrated Employee Wellness Programmes

-Clear workplace policies

-Know your status programmes

-Sectoral programmes

-Capacity development for SME’s

-Private facilities/Public Drugs

-Joint M & E with NDOH

-Knowledge & Research Management

-Resource Mobilisation
6

 
 



 

  

 

Sustaining Employers’ Organisations’ Response to HIV and AIDS in the Workplace in Africa Page 66 

Conference Report – Arusha, February 2012 

6. Collaboration with Provincial Government 

COLLABORATION WITH PROVINCIAL GOVERNMENT

• GAUTENG AIDS COUNCIL

• DEPARTMENT OF PUBLIC SERVICE AND ADMINISTRATION

• EASTERN CAPE AIDS COUNCIL

• WESTERN CAPE AIDS COUNCIL

• NORTHERN CAPE AIDS COUNCIL

7

 

  



 

  

 

Sustaining Employers’ Organisations’ Response to HIV and AIDS in the Workplace in Africa Page 67 

Conference Report – Arusha, February 2012 

Experience sharing: Employers’ Organisations 

Response to HIV and AIDS in the Workplace 
Association of Tanzania Employers (ATE) 

 

 

 

 

ASSOCIATION OF TANZANIA EMPLOYERS 

(ATE)

Experience Sharing: Employers’ Organisations
Response to HIV/AIDS in the Workplace

Dr. Aggrey K. Mlimuka

EXECUTIVE DIRECTOR

ECSAEO Conference

23rd February 2012
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1. Role of ATE 

Role of ATE

1. Provision of  Legal advice and consultancy services to 
members on how to create harmonious Labour relations at the 
workplaces

2. Equip employers with appropriate tools and guidelines for bi-
partite cooperation with Trade Union/employees e.g. through Training 
and advice

3. Ensuring that National policies and Legislations are suitable to 
Employers – through Lobbying and Advocacy

4. Ensuring that Employers operate with international good customer 
standards and management practices 

5. Conduct Studies & Research and compile recommendations for the 
Government to consider on issues such as SDL, Social Security, VET...

6. Effective participation on decision making bodies such as 
LESCO,CMA, Sectoral Wage Boards etc 

 
 

2. What ATE has done so far 

What ATE  has done so far

• According to ATE’s Strategic Plan 2010-2014, goal no. 3 is to 
Ensure that Employers operate with international good 
customer standards and management practices

• This is a role other than the traditional one of  
Labour relations

Training & Seminars
• We have been conducting on quarterly basis training 
to Human Resources Practitioners and lime managers 
on HIV&AIDS and the world of  work. Most of  
these programmes have been conducted alongside 
the Labour Laws training

•  
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What ATE  has done so far

• ATE’s main role on HIV/AIDS has been that of advocacy and
sensitization for workplace programmes among our members

Every year we organize “Employer of the Year Award (EYA)” and
one of the categories that we have is a Special Award on the Best

Organisation which has excelled in best practices in the Fight against

HIV/AIDS at the workplace.

Other criterion that we award include:-

• Staff  Training and Development

• Occupational Safety and Health

• Corporate Social Responsibility and Ethics

• Employee Relations and Welfare.

• Promotion of  Gender Equality and Equity

 

What ATE  has done so far cont..

• Participated in several stakeholder and regional  

workshops/meetings, such as with TACAIDS, 

ILO,TUCTA, EABC etc

• Disseminated HIV and AIDS policy and guideline 

to Employers

• Working with tripartite bodies to implement  the 

tripartite code
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3. What we want to ensure in our members 

What we want to ensure in our members 

1. HIV/AIDS Policy

• The workplace has a policy addressing HIV/AIDS and all employees have 
been sensitized on the same

• The policy prohibits discrimination based on real or perceived HIV status

• The policy covers both prevention and post-infection needs

2. Workplace safety

• The workplace has been made healthy and safe, in order to prevent 
transmission of  HIV /AIDS

3. HIV/AIDS Programs

• HIV/AIDS prevention and care initiatives are made available to employees 
and dependents within the workplace or readily accessible outside the 
workplace

• Adequate financial and logistical resources made available to ensure that 
programs run effectively and efficiently

 

What we want to ensure in our members 

• Employees are involved at all levels and in all aspects of  workplace 
responses to HIV/AIDS

• The effectiveness of  HIV/AIDS initiatives are monitored and 
reviewed regularly

4. HIV/AIDS related training

• Managers have been trained to address and respond to HIV/AIDS 
issues and concerns in the workplace

• Shop stewards/Labor union leaders have been trained to address and 
respond to HIV/AIDS issues and concerns in the workplace

• The workplace offers training, awareness and informational 
programs to workers

• Employees are regularly sensitized on key HIV/AIDS issues using 
appropriate materials
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What we want to ensure in our members 

5. Outreach

• The workplace offers programs reaching out to employees families 

(spouses/partners and children)

• The organization collaborates and networks with key HIV/AIDS 
stakeholders as a strategy to fight against HIV/AIDS

• The organization participates in HIV/AIDS-related community service

6. IEC

• There are HIV or reproductive health informational/educational materials 

• Information provided is routinely updated

7. Support Services

• The company provides testing and treatment services or facilitates access to 
such testing and clinical services for its workers

• The company provides condoms or facilitates access by its workers

 

4. CEOs testing event 

CEOs testing event

ATE was able to conduct a Chief Executive Officers’

(CEOs) Testing event with the limited resources

considering that we were elected in August 2011.

The event coincided with World AIDS Day and the

slogan for this year was: Getting to Zeroes: zero new

infections, zero deaths and zero stigma and discriminations.

The goal of CEO and business leaders public testing

is to influence business leaders and their peers to take

action on workplace health management.
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5. Role of ATE as focal point 

Role of ATE as Focal Point 

• Constitute the Regional Working 

group on HIV and Health chaired by 
the EABC Board 

• Work closely with EABC to implement 

regional programme activities and 
facilitate policy reforms  
regionally/nationally 

 

 

6. Tasks as Private Sector FP 

Tasks as Private Sector FP 

• Develop an advocacy agenda for the 

region as far as Private Sector 

Management of  HIV and Health 

issues is concerned.

• Define the deliverables of  the Regional 

Program and jointly implement them
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Tasks as Private Sector FP con..

• Harmonize approaches across the 

region.

• Share experiences from various 

countries 

• Consult and participate in Joint 

Regional activities.

 

7. What has not worked 

What has not worked

1.Few Employers have implementable policies

2.Elimination of  Discrimination/Stigma 

3.Training has not been very effective and 

easily applied at workplaces 

4.Behavior change among 

employees/employers

5.Wrong perception on the costs of  having 

implementable programmes
 



 

  

 

Sustaining Employers’ Organisations’ Response to HIV and AIDS in the Workplace in Africa Page 74 

Conference Report – Arusha, February 2012 

What has not worked con..

6. Wrong perception that it is only government 

responsibility 

7. Wrong perception that HIV and AIDS 

interventions at work place is for rank and file 

employees.

8. Engagements of  SMEs in all programs remains 

to be a challenge 

10. Poor response from the  Private Sector 

Organisations

 

8. Support needed to effectively support members 

Support needed to effectively support 

members

1.Lack of  funds 

2.Lack of  resource persons to effectively 

coordinate and monitor the impact of  

HIV&AIDS programmes at workplaces

3.Sharing of  information and best practices 

with employer organizations in East, 

Central and Southern Africa.
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9. Our prospect 

Our Prospect 

Work in partnership in addressing the issue 

of  HIV and AIDS at the workplaces. We 
count on all organisations represented in 
this Conference, donor community as well 

as people already living with HIV in 
fighting this deadly disease and thereby 

increase productivity and enterprise 
development. 
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Tanzania HIV and AIDS 
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Conference Conclusions: 
Action Plan on HIV and AIDS for Employers’ Organisations 

2012-2013 

Based on conclusions of the IOE-ILO Conference of EOs from Eastern, Southern and 

Central Africa at Arusha, Tanzania on 24-25 February 2012. 

Implementing ILO Recommendation No. 200 

Action at national level 

• Advocate for development of national workplace policy on HIV and AIDS in collaboration with 

unions. 

• Advocate for appropriate amendment in labour laws and regulations. 

• Advocate for setting up of a tripartite mechanism to oversee development/implementation of 

the national HIV and AIDS workplace policy. 

• Advocate with insurance companies to include HIV and AIDS. 

• Strengthen partnership with National AIDS Programmes to ensure integration of world of 

work in National AIDS strategies/plans. 

• Advocate pooling of internal resources to avoid donor dependence. 

• Work with GF CCM to get representation for private sector seat. 

• Develop relations with media for ensuring coverage of good practices of members’ action on 

HIV and AIDS, organize talk shows on TV and radio and other events. 

Action at workplace/enterprise level  

• Disseminate R. 200 amongst members, including SME associations. 

• Organise CEO round tables to sensitize members and advocate for development of HIV and 

AIDS workplace policies and programmes at the enterprise level. 

• Discuss with SME associations to develop models of interventions to cover workers in the 

SMEs. 

• Assist members to develop partnerships with NAPs/ other stakeholders. 

Strengthen capacity within the EO to support enterprises for expanding 

HIV and AIDS workplace policy/programmes and PPP 

Capacity 

• Nominate a focal point on HIV and AIDS within the EO and get him/her trained in collaboration 

with ILO, NAP and UNAIDS. 

• Strengthen capacity of EOs to do advocacy, proposal writing and offer quality services to 

members. 
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• Strengthen strategic networks and partnerships within and among employers. 

• Offer training to members with help from NAPS, ILO, UNAIDS and other support available at 

the country level. 

• Develop skills and channels for marketing services of EOs to better communicate the value 

addition of the services provided by EOs. 

• Offer paid training programmes to members on HIV and AIDS: training of focal points and peer 

educators, setting up workplace programmes and PPP. 

• Create mechanism for information sharing among EOs and their members to learn from each 

other- Establish an IT-based collaboration platform. 

• Improve partnership with Trade Unions. 

• Improve service delivery, offer prompt response to member enquiries, provide relevant and 

reliable information, use customer-oriented language (e.g. what service can I offer you). 

• Facilitate PPP between members and external organisations. 

Collaboration with National AIDS Programmes (NAP) 

• Initiate/ strengthen dialogue with NAPs for finalizing collaboration and possible areas of 

partnership, in collaboration with ILO and UNAIDS, wherever possible. 

• Be familiar with the National AIDS strategies/plans- identify components for action in the 

world of work/ private sector. 

• Disseminate the National AIDS strategies/plans to members. 

• Participate in multi -sectoral review of NAP/strategies to ensure inclusion of world of 

work/private sector. 

• Collaborate with Private sector FPs in NAPs and CCM private sector representative. 

• Take initiative to participate in the private sector seat in national AIDS commissions/ CCMs. 

• Discuss possibilities of getting financial support from NAP for work such as training of 

private sector, research in workplace, developing PPP etc. within the components of NAPs. 

• Work within the M and E framework of NAP and develop indicators if not available. 

• Mobilize resources through NAP/CCMs for action in the world of work/ private sector. 

• Create a network of corporate champions on HIV and AIDS and undertake joint advocacy 

and information dissemination events with NAPs on special occasions. 

Working with Business Coalition  

• Know about the present status of business coalitions: their membership, level of activities, and 

current set up, relationship with NAPs etc. 

• Document and share knowledge of employers’ organisations engagement with Business 

coalitions, based on examples of counties like Swaziland, Uganda, Tanzania etc. 
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• Initiate dialogue with existing collations to find synergies and areas of collaboration based on 

inherent strengths of the two organizations and current experiences. 

• Involve NAPs, CCMS, and unions in this dialogue to reach consensus to suit appropriate action at 

the country level. 

Resource Mobilisation 

• Undertake resource mobilisation at the country level through the following options: 

- Through the NAP to get support under the relevant components of NAP/strategies. 

- Through the government ministries 

- Through the CCM to get reprogrammed funds of Global funds, if possible,  

- Through country level donors, including foundations and philanthropists. 

- Through the UN system/UNAIDS through the ILO. 

- Through the private sector in country 

- Through members by offering services on HIV and AIDS. 

 

 

 

 

Group photo 
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DAY 1 – FRIDAY  24 FEBRUARY 
08.30 - 09.00 Registration 

09.00 - 10.00 Opening Plenary 

Dr.Aggrey Mlimuka 

Executive Director, ATE  

Mrs. Jacqueline Mugo 

Deputy Secretary General, Business Africa  

Mrs. Rose Anang, 

Senior Employer Specialist ACT/EMP, Pretoria  

Mr. Frederick Muia, 

Senior Adviser for Africa, International Organisation of Employers 

Mr. Mohamed Afsar 

Senior Specialist, ILO/AIDS 

Mr.Alexio Musindo 

Director ILO Office for Eastern Africa 

Keynote address 

Honourable Gaudentia Mugosi Kabaka(MP)  

Minister for Employment and Labour, Tanzania 

10.00 - 10.15 Break and Group Photo 

10.15 - 13.00 Experience Sharing: Employers’ Organizations’ Response to HIV and AIDS in the 

Workplace: 

• What has worked, what has not worked and why? 

• What support do Employers’ Organisations need in order to effectively 

support their members? 

Moderator 

Mohamed Afsar 

Senior Specialist ILO/AIDS 

Speakers:   

Aggrey Mlimuka,  

Executive Director, ATE  

Mr. Tim Parkhouse 

Executive Director, NEF 

Discussion 

14.30 - 16.00 WORKING EFFECTIVELY WITH NATIONAL AIDS PROGRAMMES 

Moderator:  

Mohammed Afsar 

Sustaining Employers’ Response to 

HIV and AIDS with less donor funding 
CONFERENCE PROGRAMME, KIBO PALACE HOTEL, 24-25 FEBRUARY 2012 
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 ILO/AIDS 

Speakers: 

Mr.Hashim Kalinga 

(CSO & PS TACAIDS) 

Mr. Kingsley Amuah 

Projector Manager,Ghana Employers’ Association(GEA) 

Mrs.Nomaxabiso Majokweni 

CEO Business Unity South Africa(BUSA) 

Discussion 

 

16.00 -16.20 Coffee break 

 

16.20 - 18.00 STRENGTHENING COLLABORATION WITH BUSINESS COALITIONS 

Moderator: 

Ms Evelyn Serima 

ILO Pretoria 

Speakers: 

Mr. Richard Kasesela 

Chairman Pan African Business Coalition(PABC) 

Mrs. Zodwa Mabuza 

Chief Executive Officer, Federation of Swaziland Employers and Chamber of 

Commerce (FSE&CC) 

Mrs Rosemary Snenabulya 

Executive Director, Federation of Uganda Employers(FUE) 
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DAY 2 – SATURDAY 25 FEBRUARY 
 

09.00 - 10.30 SUSTAINING EMPLOYERS’ RESPONSE WITH LESS DONOR FUNDING: ROLE OF PPPs, 

SUPPLY CHAIN INTERVENTIONS 

Moderator: 

Mr. Hezron Njuguna 

Senior Specialist Employers’ Activities, ILO Regional Office for Africa 

Speakers: 

Ms. Shu-Shu Tekle-Haimanot 

Senior Program Officer, Bilateral and Multilateral Partnerships Team, Global Fund 

to Fight AIDS, TB and Malaria 

Mr. Patrick Obath, Chairman 

Kenya Private Sector Alliance East & African Business Coalition 

10.30-10.45 Break 

11.30-12.45 DEVELOPING A STRATEGIC PLAN OF ACTION ON HIV/AIDS BY EMPLOYERS’ 

ORGANISATIONS - GROUP DISCUSSIONS ON: 

• Implementing ILO Recommendation 200 

• Collaboration with National AIDS Programmes 

• Working with business coalitions 

• Building capacity to enhance EOs support to member enterprises and 

strengthening PPPs 

12.45-14.00 RAPPORTEUR:REPORT BACK OF GROUP DISCUSSIONS BY GROUP RAPPORTEUR 

Closing  
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26, chemin de Joinville 
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Switzerland 

Phone: +41 22 929 00 00 
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E-mail: muia@ioe-emp.org 
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